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Teachers and reading

• Begin with the end in mind—Leave no
child behind in reading!

• What do teachers need to know to help
all children succeed in reading?

• Doing whatever it takes to help all
students succeed in reading!



What is FOR-PD?
• FOR-PD is:

– Florida’s first large scale online reading  professional
development project designed to:

• build (and expand upon) reading expertise and capacity in
preK-12 grades

• help teachers obtain add-on reading endorsement/certification
• improve reading instruction in K-12 schools

– Funded by Florida DOE--free to all FL teachers

– Collaborative effort among literacy experts
    and organizations

www.itrc.ucf.edu/forpd

                                                                                                                                        



FOR-PD and FL Reading Endorsement/Certification

• COMPETENCY 2: Foundations of
Research-Based Practices

– Understands the principles of scientifically
based reading research as the foundation
of comprehensive instruction that
synchronizes and scaffolds each of the
major components of the reading process
toward student mastery.



5+3+ii+iii= No Child Left Behind

• Five Instructional Components (5)

– Phonemic awareness

– Phonics

– Fluency

– Vocabulary

– Comprehension



5+3+ii+iii= No Child Left Behind

• Three Types of Assessment to Guide Instruction (3)

– Screening to identify students who need
additional instruction

– Diagnosis to determine their specific instructional
needs

– Progress monitoring to determine if children are
making adequate progress within the current
instructional environment



5+3+ii+iii= No Child Left Behind

• Initial Instruction in All K-3 Classrooms (ii)

An effective reading program has to integrate the five
instructional components of effective reading instruction into a
comprehensive and cohesive instructional design. Such a
design provides “student-tailored” instruction and includes the
following:

• Explicit instructional strategies
• Coordinated instructional sequences
• Many opportunities for practice
• Aligned student materials



5+3+ii+iii= No Child Left Behind

• Immediate Intensive Intervention (iii)

– A classroom teacher or other teaching
personnel can provide the additional
instruction and practice some children
may need.



Web-CT Course



FOR-PD Options

• Inservice credit—60
PDPs
– District registration

– Open enrollment

• Graduate credit
– 5 participating

universities



14 Lessons



Lessons…
• Lesson 1: Introductory lesson
• Lesson 2: Reading and learning to read
• Lesson 3: Exemplary reading instruction
• Lesson 4: Language and print-rich classrooms
• Lesson 5: Phonics
• Lesson 6: Bringing students and text together
• Lesson 7: Strengthening vocabulary development
• Lesson 8: Scaffolding students' comprehension
• Lesson 9: Integrating reading and writing across the curriculum
• Lesson 10: Teaching for understanding in content areas
• Lesson 11: Literacy instruction and non-native speakers of English
• Lesson 12: Instruction for struggling readers
• Lesson 13: Assessment
• Lesson 14: Becoming an effective teacher of reading



Lesson Components
• Alignment of lesson to Florida’s formula for reading success
• Modeling of effective reading strategies
• Literacy Log: implementation of effective reading strategies
• Content
• Key readings
• Elementary/Secondary applications
• Infusion of differentiated instruction with elementary and secondary

applications
• Interactive games to strengthen comprehension
• External Links/Resources
• Review Exercises
• Brain ticklers: reading reminders
• Quiz
• Assignment: Discussion & Rubric
• Checklist
• References
• Resources



Literacy Log



Reading Strategies in Literacy Log

• K-W-L
• Column Notes
• Think-Pair-Share
• 3-2-1
• 10 Most Important Words
• Double-entry Diaries
• Scamper Thinking
• Venn Diagram
• 6 Thinking Hats
• Problem-Solution
• I-Chart
• Inverted Triangle



Current FOR-PD Numbers

• 9300+ preK-12
teachers

• 295 sections

• 64 participating FL
school districts

• 5 participating state
FL universities



Participants
• Of 1,935 participants who completed the end-of-course evaluation,

approximately 2% were enrolled through colleges or universities and
nearly 98% enrolled through school districts.



FOR-PD Facilitators



FOR-PD Resources
• Monthly Reading Strategies:

http://www.itrc.ucf.edu/forpd/strategies/
• FOR-PD Course Resources:

http://www.itrc.ucf.edu/forpd/resources/
• Facilitator Resources:

http://www.itrc.ucf.edu/forpd/facilitators/
• Monthly Newsletter:

http://www.itrc.ucf.edu/forpd/facilitators/fff/
• FOR-PD Publications:

http://www.itrc.ucf.edu/forpd/publications/
• For assistance to tips to facilitate FOR-PD

participation, the ABC’s of successful FOR-PD
participation is available. 
http://www.itrc.ucf.edu/forpd/register/abcpart.pdf



Resources cont…

• Frequently asked questions about FOR-PD, and their related
responses, are accessible to the general public. 
http://www.itrc.ucf.edu/forpd/faqs/

• For assistance to tips to facilitate FOR-PD participation, the
ABC’s of successful FOR-PD facilitation is available. 
http://www.itrc.ucf.edu/forpd/register/abcfac.pdf

•  Presentations from conferences and FOR-PD advisory board
meetings are accessible to the general public.  
http://www.itrc.ucf.edu/forpd/presentations/

•  Online bookstore
•  Literacy log downloadable templates
•  Interactive Java games
•  Generic presentations that educators and districts can use for

staff development and promotion of FOR-PD



FOR-PD Success

Effective Content + Technology+ facilitators
+ multiple levels of support =

Positive Force for Change =

 Teacher knowledge, skills, and dispositions in
reading

+
Better Readers in Florida



Teacher Knowledge

• 23-item pre/post-test of reading
knowledge

• Phase 1 results: 2,036
participants

– average pretest score was
11.0 of 23 and the average
posttest score was 16.9 of
23 



Results…

• Over 87% of participants indicated they would make
changes and/or additions to classroom reading
instruction as a result of FOR-PD.



Results…

• Approximately 94% of participants
indicated that FOR-PD lessons were
relevant.



Results…

• Over 90% (93%) of participants indicated the value of
reading strategies introduced in FOR-PD was
excellent or good.



Results…

• Approximately 97% of
participants indicated FOR-PD
was excellent or good in
covering the state and national
reading initiatives, with nearly
three-fourths of participants
(73%) indicating FOR-PD
covered the reading initiatives
to an excellent degree.



Perception of Facilitation 

• Over 88% of participants
indicated that FOR-PD
facilitators were excellent or
good. 



What teachers are saying



What teachers are saying

Tim Harper, Seminole County:

• "Please let all of your people know that
the facilitator course has been one of
the most beneficial courses I have
taken online."



What teachers are saying

• Laurie Hays, FOR-PD Participant from St. Johns
County:

• "Thanks so much-this material is just unbelievably
good. I have sent out an email to our Reading Cadre
members at each school with the new sign-up
information, and have asked the Cadre folks to really
give the course a plug. I am just amazed at not only
the content of the basic lessons, but the abundance
of excellent resources as well. And I love the
practice games as we prepare for quizzes-we need to
let our students learn like this!"



What teachers are saying

• Comment on Lesson 11 from a FOR-PD participant:

• "I wanted to compliment you on the clarity of Lesson 11,
Literacy Instruction and Non-Native Speakers. I have taken
three of the six courses for the ESOL endorsement and I have
yet to have the material presented as clearly as this write-up.
Perhaps you should pass this lesson onto the ESOL team. They
could definitely make use of it! Thanks for bringing quite a bit
material together for me!” Karen Zaremba, Spanish teacher and
FOR-PD participant from Sarasota County:
"I really love this course. It has made a big change in my life.
Because of it, I have joined the literacy committee at our
school."



www.itrc.ucf.edu/forpd


